
Leadership Team Covenant 

 

Purpose:  

The purpose of the Leadership Team (LT) Covenant is to create a culture, with the supporting 

architecture needed in order for members of the LT to function healthily, serve jointly, and build up the 

body of the church. 

 

Who Sits at The Table:  

● Elders - community-members who have been selected from and by the community in a formal 

process in order to provide leadership and oversight 

● Pastors - persons hired by the community and Leadership Team to carry out the mission of the 

church through ministerial functions and roles as such. (Pastors generally have some sort of 

formal training / education in ministry and/or theology.) 

● Ministry Directors - staff persons hired to help carry out the mission of the church through 

ministerial functions and roles as such. (invited to participate in non-voting capacity unless 

brought on through formal eldership or pastoral process) 

● Guests - from time to time the LT will invite various ministry leaders, consultants, sages, monks, 

nuns, etc to join meetings. 

 

Behavioral Agreements:  

● Communication 

○ Trust the good intentions of one another and respect one another’s right to their 

perspective, voicing that perspective, and being listened to. 

○ Do not talk over one another; pause to allow people time to finish their thoughts 

○ Check your voice: everyone participates in a balanced way, making space for multiple 

voices and values to be shared. 

○ Confidentiality is kept 

○ Limit electronic distractions - keep phones on silent.  

○ Limit side conversations and snide comments within meetings 

○ Speak up if concerned; silence is consent! 

○ Discern where there is a need to go deeper theologically; allow space to ask WHY or 

WHY NOT. 

○ Try not to be frustrated or irritated if there is a need to step back in the process. 

○ Side meetings kept at a minimum (with exception of matters delegated to 

subcommittees of the LT).  

● Personal/Group health 

○ Use humor as a positive coping mechanism, not a detractor or weapon. 

○ Hold one another accountable to “Expectations for Member Health” -Attend to our own 

health and bring our best selves to the work of leadership. 

● Conflict Management 

○ Seek to understand first – and to reconcile one-on-one rifts promptly  

○ Interpersonal issues shall be handled according to the process outlined in Matthew 18. 
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■ In addition, if any member has or senses discord between members, it is their 

responsibility to pursue clarity and understanding (via Matt 18’s model).  

○ Any member of the LT may request a mediator and one will be invited with due notice 

given to all parties involved. 

○ Be willing and able to call out bad behavior. 

 

Process Agreements:  

● Be familiar with and follow bylaws and voting procedures (as outlined in bylaws and when 

necessary) 

● Commit to spend two hours per month in LT meetings - start and end meetings on time; show 

respect for others by being on time 

● Let colleagues know in advance if you will be absent from a meeting 

○ Offer input in advance on decisions to be made 

○ Excuse yourself from decisions, if unable to attend any regularly scheduled meeting or 

special meeting to which you previously voiced availability 

● President to create and send meeting agenda one week in advance if preparatory work is 

necessary; all do homework to honor others’ time and roles; be intentional about our LT time 

together 

● Use a check-in/check-out process to share personal information 

● Be transparent with the congregation by sharing meeting notes (minus personally sensitive 

information identified upon at the end of each meeting) within one week (Secretary) 

● Business conducted via text is only acceptable for minor matters or as pre-agreed upon follow 

up to emails and meetings with due notice (one week). Decisions are only viable when all have 

been given the opportunity to weigh in and that due time (one week) is given for weighing in. 
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Expectations for Member Health: 

 

At Trinity, we believe that the health and well-being of those that make up our leadership affects the 

health and well-being of our community and affirm the importance of self-care for each member of our 

family. For those that are in leadership roles, we specifically ask for a commitment to caring for 

themselves physically, mentally, emotionally, and spiritually. We understand that this can and will look 

different for everyone and one person’s needs aren’t the same as another person’s. While some may 

find growth and health in exercise routines and small groups, others may engage in mental health 

services or spiritual direction.  

 

We ask that each person that is called to leadership at Trinity identify what they need to care for 

themselves; the practices that allow them to continue to grow and maintain their personal health, and 

be willing to check in with other leaders about their journey. We also ask that leaders be vulnerable 

when their self-care practices aren’t helping in the way they have in the past and they find themselves in 

need of more or different support. We realize that it is not only difficult to engage in self-care, but 

seeing one's need for self-care and/or a change in one's coping strategies' efficacy are difficult to spot 

and name. It is essential that we create an open and vulnerable environment wherein we are 

encouraged to reflect and discuss one's own, and when appropriate, each others' health or lack thereof. 

 

In the event that it becomes clear that a leader is not attending to their own self-care, the leader will be 

asked to take time to do so before resuming leadership duties. We see our attention to self-care as a 

way to love leaders and those they lead. Because of this, we commit to supporting leaders by holding 

them accountable to caring for themselves.  

 

Any leader asked to take time to attend to self-care will be appointed an LT liaison and a plan of care will 

be agreed upon. As outlined in the plan of care, the leader will be asked to check in with said liaison 

(who will also report back to the LT) on a regular basis and also be required to follow up with the entire 

leadership team (written or in person, as requested by the LT). If attending to self-care requires being 

relieved of leadership duties for a season, the leader may be asked to not attend meetings of their 

respective areas of ministry leadership. Once the LT agrees on the rejoining of the leader to the areas of 

ministry leadership, there will be check-ins as outlined in the plan of care. In the event that the leader 

steps away for self-care for more than six months, they will be granted a sabbatical and their leadership 

spot refilled. Of course, they may be reconsidered for formal leadership in the future.  
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Formal Discernment Process: 

 

“Discernment means making a discriminating choice between two or more good options, seeking the 

best for this moment...Discernment does not bring us to absolute certainty, but rather operates in a 

climate of faith. Seeking to follow God’s call [or the “bigger story,” the “greater good”] moves us toward 

that which is better for us individually and for our world, and assures us that God will accompany us into 

the unknown.”  

The Way of Discernment, Elizabeth Liebert 

 

Stepping Stones of Spiritual Discernment 

Adapted from Discerning God’s Will together: A spiritual Practice for the Church  

by Danny E. Morris and Charles M. Olsen  

 

FRAMING  

● What are we seeking to discern? 

● Is this a matter requiring us to engage in a discernment process? 

○ Criteria for entering discernment process: theological diversity on matter, shift in 

cultural, complex decision, related to identity/mission and vision 

○ Criteria for mediator: emotionally charged, high diversity of opinions (moral, biblical or 

historical) 

 

GROUNDING 

● What is the guiding principle? What are the boundaries (in context) related to resolving this 

concern?  

○ Example: Choosing a replacement for Judas Iscariot from among disciples who had been 

with Jesus from his baptism until his ascension (Acts 1:21-22)  

● Who’s involved in making this decision? Do we need to bring in other voices? 

● What are the parameters we will use to make this decision? (name the limitations/criteria and 

sometimes time frame) 

● God’s will; nothing more, nothing less, nothing else (holy indifference) 

 

SHEDDING 

● Do I have an initial leaning? (everyone will be heard, respected/valued, and can express 

opinions) 

● Am I willing to lay it aside and be open to discern what is best for this time?  

● Are we at a place of holy indifference regarding this decision? “Do you love me more than 

these?”  

● If moderator involved (or can elect at the beginning of each meeting): takes pulse, asking what’s 

holding you back or if agreeable to move on with the process (or excuse themselves) if majority 

is good to move forward.  

 

[Pause - may need to do homework before moving on to Rooting. Rooting itself may take some time.] 
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ROOTING (gives shape to how we think about the issue) 

● Is there a biblical text, story or image that informs this decision? 

● What from our Christian tradition has influence in this decision? 

● What from our history as a church have we learned related to this decision?  

 

LISTENING 

● Listen to one another; every voice matters. 

● Is there anyone outside this group that we need to listen to in order to have the information we 

need? (either prior to meeting, have present at meeting, interviewed by subset of LT, etc) 

● Listen in silence; share what emerges from silence.  

 

EXPLORING 

● What are the possible options and paths? (keep energy and creativity) 

● No idea is a bad idea = brainstorming (consider using a visual tool) 

● Select the most viable options or the top three or four 

 

IMPROVING 

● How can we improve this option? 

● How can we make this the best option it can be?  

 

WEIGHING 

● Weigh each option for its merits; what are the pros and what are the cons? (only after previous 

process, don’t jump here!) 

● Do we experience consolation or desolation with each option?  

 

CLOSING  

● Review the guiding principle and examine the options for congruence  

● Which option seems to be the best for this time? For the greater good? (may need to circle back 

to Listening step) 

 

[Pause - may need to pause before final decision] 

 

RESTING  

● Hold this option close to heart and let it rest. Do I/we experience consolation or desolation? 

● Does this seem good to us and the Holy Spirit?  

● Lay out process for implementation or next steps and delegate as needed (make sure to rest in 

the decision before implementing; define Resting time frame) 

 

Return to a previous stepping stone, if consolation is not achieved.  

 

Remember: consensus isn’t everyone having agreement on an issue. Rather it is having agreement on 

the best way forward for now.  
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