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Bylaws of Trinity Church 
6151 Central Avenue Indianapolis, IN 

Preamble  
It is the desire of the people of Trinity Church (the “Church”) to function together as a local body in ways 
consistent with Scripture, our written Guiding Values, and the context in which we find ourselves. We 
are a part of the body of Christ and, as such, part of a living organism with Christ as our Head. All 
believers in our fellowship should be growing in their relationship with God and ministering as God has 
gifted them. Within this local body, we want open communication, broad involvement in our service to 
the Lord and mutual accountability to the Lord. We want to be led by the Holy Spirit as we discern 
God’s directions for us as a local body.  
 
We present these bylaws with the understanding that the Lord my lead us to modify them as we serve 
God and we allow God to express Godself through us. These bylaws serve as the Bylaws of the 
Church, as that term is used in Indiana nonprofit corporate law. 
 
God has gifted and empowered people among us to love and to serve God in various ways as the 
Church.  
 

Article I: Name and Principal Office 
The name of this Corporation shall be TRINITY CHURCH. This Corporation will be further referred to in 
the Bylaws as the “Church.” The Church is a nonprofit religious Corporation with its principal offices in 
Indianapolis, Indiana. 
 

Article II: Church Leadership 
Section 1: General Scope 
The Church seeks to be a New Testament Church committed to the teachings of the Bible. Christ alone 
is the head of the church (Colossians 1:18; Ephesians 1:22, 23). Yet for the purpose of order, and in 
accordance with the teaching of the Bible, certain individuals have been charged with the leadership 
according to their spiritual giftedness and calling (Ephesians 4:11-13). Three different terms are used in 
the New Testament to refer to the same church leader(s): “poimen” (pastor), “presbuteros” (elder), and 
“episciopos” (bishop). These terms are used interchangeably and reflect the different functions of the 
same office. The New Testament church had a plurality of elders in each local church setting (I Peter 
5:1, 2; Acts 20:17, 18, 28; Titus 1:5-7; I Timothy 5:17). No other authority or tradition is to guide the 
means, faith or structure of the Lord Jesus Christ’s Church. Church leadership (herein referred to as the 
“Leadership Team”) consists of those called as Pastors (see Article IV) and Elders (as described in 
Article III). Through the processes described below, the Church delegates to the Leadership Team the 
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responsibilities of providing spiritual oversight, wisdom, accountability and guidance for the 
congregation. The Leadership Team focuses on helping to discern the overall leading of the Holy Spirit 
for Trinity Church, and ensuring the leadership of the church pursues the Holy Spirit’s guidance. The 
Board of Directors of the Church, as that term is used in Indiana nonprofit corporate law, shall be 
hereafter referred to as “the Leadership Team.” 
 
Section 2: Organization of the Leadership Team 
2.1. Composition. The Leadership Team shall be made up of at least five active Elders, in addition to 
the Pastors. At any given time, the Leadership Team shall consist of a majority of Elders (a majority to 
be defined as the number of Pastors serving on the Leadership Team plus one). 
2.2. Meeting of the Leadership Team. The Leadership Team will meet as a collective group as often 
as they deem necessary and minutes shall be recorded of each meeting.  
2.3. Officers of the Leadership Team. For legal purposes as an Indiana nonprofit corporation, the 
Leadership Team shall appoint three Elders from the Leadership Team to serve for the Church: a 
President, Secretary, and Treasurer.  
2.4. Action Without Meeting. Any action taken by the Leadership Team may be taken without a 
meeting, if all of the Leadership Team, individually or collectively, consent in writing (including 
electronic communication) or verbal agreement (including conference telephone or similar 
communications) to the action. Such action by written or verbal consent shall have the same force and 
effect as the unanimous vote of the Leadership Team. 
2.5. Sub Committees of the Leadership Team. The Leadership Team may, from time to time, 
unanimously appoint certain members of the Leadership Team to act in the intervals between meetings 
of the Leadership Team as a committee and may delegate to such committee, powers and/or duties to 
be exercised and performed under the control and direction of the Leadership Team. A sub committee 
of the Leadership Team exists, made up of only Elders, and will meet from time to time on matters 
related to care for pastors and staff, compensation, and eldering. 
2.6. Quorum. All those on the Leadership Team, having been notified of an upcoming meeting and 
agenda items therein, with two-thirds of the Leadership Team present at a meeting duly noticed and 
called, shall constitute a quorum of the Leadership Team for the purposes of leadership discernment 
and decisions for action to be taken. 
2.7. Decision making and Discernment Practices. Decision making for major matters affecting the 
entire Church rests with the Leadership Team and is decided by the Leadership Team by consensus 
and, if necessary, by a two-thirds vote. Decisions regarding care for pastors and staff, compensation, 
and eldering are made by the sub committee of the Leadership Team, made up of only Elders, and 
requires a three-fourths vote of a quorum of the Elders. The Leadership Team shall practice a way of 
discernment consistent with those practices reflected in our written Guiding Values.  
 

Article III: Elders 
Section 1: General Scope 
The Elders are accountable before God for the oversight of the Church. The Elders shall oversee the 
spiritual health and vision of the Church and shall give regular oversight and counsel to all the 
ministries and operations (current and future) of the Church. All active Elders shall serve on the 
Leadership Team.  
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Section 2: Responsibilities 
The minimum responsibilities in serving as an elder or pastor at Trinity Church are defined in the New 
Testament (1 Timothy 3; Titus 1) and include the following: shepherd, servant, overseer, example, 
teacher and equipper. These are further defined in Trinity’s written Guiding Values. 
 
Additionally, while not explicitly listed in Scripture, the following responsibilities are important for Elders 
at Trinity Church, who are to be oriented around mission, modeling to the congregation what it means 
to be fully committed: connected in the Trinity community, sensitive to Trinity’s culture, demonstrate 
commitment to Trinity and capacity to serve on the Leadership Team. These responsibilities are further 
defined in Trinity’s written Guiding Values. 
 
Section 3: Qualifications 
The minimum qualifications to serve as an Elder shall be that of a person qualified to serve as a pastor 
or elder of the Church, as such terms are defined in the New Testament (1 Timothy 3; Titus 1), which 
include the following: Christ-like character, faithful, relationally mature, self-controlled, well respected, 
and spiritual depth. These qualifications are further defined in Trinity’s written Guiding Values. 
 
These men and women should already be functioning as humble servants of Christ in our Church. They 
should be living demonstrations of the reality of Christ, with a growing heart for God, a growing love for 
people, Godly character and a firm commitment to the Scriptures. They should also fully embrace 
Trinity’s written Guiding Values. 
  
Section 4: Selection 
4.1. Cultivation and Recommendation. The Leadership Team will continue to watch for men and 
women who are already exhibiting the characteristics of an elder and fulfilling the role (as described 
above) and encourage and equip those individuals for possible, formal eldership roles. 
Recommendations will be made by the current Leadership Team and may also be made by the body of 
Trinity, by written recommendation, to the Leadership Team.  
4.2. Invitation and Discernment Process. If a man or woman who meets these qualifications comes 
to our attention, the Leadership Team may ask that person to begin a process of discernment as he or 
she considers the role of Elder. Upon agreement, the man or woman to consider being an Elder, will 
then complete a self-reflection process based on the above qualifications, followed by an informal 
interview and mutual discernment process with the Leadership Team. At that point, nominees may 
become potential candidates. The Leadership Team will engage in conversation with the potential 
candidate regarding life, relationships, and theology, and may also choose to speak with the potential 
candidate’s family and friends. Once the Leadership Team has selected a candidate to recognize as an 
Elder, the Leadership Team will present the potential candidates to, and provide an opportunity for, the 
Church to provide input regarding anyone who is being considered for eldership.  
4.3. Church Input and Commissioning. The Church will have at least a two-week period (and up to 
four weeks) in which to provide input, to the Leadership Team, about an elder candidate before a 
decision is made. The decision to confirm an elder candidate to formal eldership requires unanimous 
approval by the current Leadership Team. Approved candidates will be commissioned by the Church 
and then go through a period of orientation and training. 
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Section 5: Terms of Service 
5.1. Review. Every year the Elders will engage in an annual review where each Elder is encouraged for 
their contributions and challenged in areas of growth. To serve for another year, each Elder must be 
unanimously affirmed by the Leadership Team. At the same time, the Leadership Team will review the 
composition of the Leadership Team itself and determine if any new elders need to be added (as 
described in Article III, Section 4.1). 
5.2. Length of Service. Each Elder shall be asked for an initial three-year commitment of active 
service on the Leadership Team, with his or her term staggered with other members’ terms. Assuming 
the elder continues in his or her desire to serve and exhibits the character and qualifications of an 
Elder, he or she is also subject to annual review and reaffirmation by the current Leadership Team. 
Sabbaticals, within an elder’s three-year term, will be granted and occasionally encouraged, when 
elders experience stresses and other life circumstances that would hinder their effective service as an 
Elder. Elders on sabbatical will be considered non-voting and non-active on the Leadership Team. 
Elders may serve an indefinite number of terms, but are required to take at least one year between 
terms before being reconsidered for active service on the Leadership Team.  
5.3. Continued Service. If an Elder fails to remain biblically qualified for eldership, this may result in 
the initiation of a process of discernment with the rest of the Leadership Team, potentially leading to 
that Elder being asked to resign and/or fulfill whatever conditions the rest of the Leadership Team may 
deem necessary for the health of the Church body and restoration of the individual Elder’s continued 
service. When unanimity regarding the Elder’s continued service cannot be reached, a three-fourths 
vote of the current Leadership Team at any Leadership Team meeting will be required. Elders may step 
down at will, without advance notice to the Leadership Team, but must do so in writing, which is then 
effective immediately.  
 

Article IV: Pastors, Staff, and Ministry Leaders and 
Teams 
Section 1: Pastors 
1.1. Qualifications, Responsibilities, and Role. Pastors shall meet the qualifications and 
responsibilities previously described of an Elder of the Church (see Article III) and shall be considered 
part of the Leadership Team. Additionally, the role of the Pastor(s) is to lead the church by equipping 
the congregation for participation in God’s mission, locally and globally. This role can be fulfilled by one 
or more pastors, at the discretion of the Leadership Team. Pastors of the Church are differentiated from 
Elders in pay. Further qualifications of Pastors may be established by the Leadership Team. 
1.2. Selection. The Leadership Team will enter a discernment process as potential pastoral candidates 
are considered. These candidates may be considered from within or outside of the Church. Once 
candidates are identified, the process will mirror that which is carried out for Elders at Trinity (see 
Article III, Section 4).  
1.3. Resignation of a Pastor. It shall be agreed upon between the Pastor and the Leadership Team at 
the time of his or her hiring that he or she will not resign without seeking the prayerful counsel of the 
Leadership Team. Should it be discerned that it is the Lord’s will for a Pastor to resign, he or she will 
give the Church thirty days notice. No severance will be required in the event of such resignation. 
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1.4 Removal of a Pastor. In the event that a Pastor fails to remain biblically qualified or the Pastor’s 
ministry has been discerned by the Leadership Team as no longer effective, the Leadership Team has 
the authority to ask for the Pastor’s resignation. If such a resignation is refused, the Leadership Team 
can remove a Pastor by a three-fourths vote of the Leadership Team. A severance package can be 
offered at the Leadership Team’s discretion. 
1.5. Review. Every year the Pastors will engage in an annual review (as part of the Elder Review, see 
Article III, Section 5.1) where each Pastor is encouraged for their contributions and challenged in areas 
of growth.  
 
Section 2: Staff 
2.1 Selection. From time to time, the Church will be in need of additional assistance in ministry areas 
that are growing. These ministry demands can be met professionally by having non-pastoral, staff 
members assist the Pastors in specific ministry areas. Together, the Pastors may locate a likely 
candidate for the position, and following appropriate interviews, background investigation and approval 
from the Leadership Team, appoint the individual to the staff. 
 
2.3. Review. Every year the Staff will engage in an annual review where each Staff is encouraged for 
their contributions and challenged in areas of growth.  
 
Section 3: Non-paid Ministry Leaders and Ministry Teams 
All non-paid ministry leaders must meet the scriptural qualifications for leadership and are held 
accountable by the Pastors. Ministry Teams will be formed as required to carry out the varied ministries 
of the Church. These teams will be formed through the approval of, and be held accountable to, the 
Leadership Team.  
 

Article V: Ordination 
The Leadership Team may ordain ministers of the Gospel after first examining the person’s 
background, moral and religious character, and completed course of study. Applications for ordination 
as a minister of the Gospel shall be on the form provided by the Leadership Team. Final determination 
shall be in the sole discretion of the Leadership Team. Ordination of ministers shall be according to the 
regulations set by the Leadership Team from time to time. Trinity Church regards all of its pastors as 
commissioned and ordained for ministry. Individuals receiving ordination from Trinity Church shall 
receive a certificate signed by the President and Secretary of the Church on a form approved by the 
Leadership Team.  
 

Article VI: Indemnification 
Section 1: General Scope 
The Church shall indemnify any agent made a party to any action, suit, or proceeding by reason of the 
fact that they are or were an agent of the Church against all costs and expenses, including attorney's 
fees, actually and necessarily incurred by them in connection within any appeal therein, except in 
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relation to matters as to which it shall be judged in such action, suit, or proceeding that such person is 
liable for negligence or misconduct in performance of their responsibilities. This indemnification shall 
apply to any elected or appointed servant (i.e. agent) (see Article IV Section 3) of the Church, as well 
as to any paid staff member. Such right of indemnification shall not be exclusive of any other rights to 
which such person may be entitled apart from the provisions of this article. 
 
Section 2: Required Standard of Conduct 
The agent (i.e. person) seeking indemnification must be found by the Leadership Team that he/she 
acted in good faith, in a manner he/she believed to be in the best interest of the Church, and with such 
care, including the reasonable inquiry as an ordinarily prudent person in a like position would use in 
similar circumstance. In the case of criminal proceeding, the person must have no reasonable cause to 
believe that his/her conduct was unlawful. 
 
Section 3: Insurance 
The Leadership Team may adopt a resolution authorizing the purchase and maintenance of insurance 
on behalf of any agent (i.e. person) of the Church against any liability asserted against or incurred by 
the agent in such capacity or arising out of the agent’s status as such, whether or not the Church would 
have the power to indemnify the agent; provided, however, that the Church shall have no power to 
purchase and maintain such insurance to indemnify any agent of the Church for violation of State or 
Federal law.  
 

Article VII: Operations 
Section 1: General Scope 
The Church shall maintain adequate and accurate books and records of accounts (i.e. financial 
records); minutes of Leadership Team meetings; records of names, addresses and contribution records 
of individuals making gifts to the Church. 
 
Section 2: Guiding Values and Procedural Documents  
Guiding Values and procedural documents have been prepared as a guide to all who serve in the 
Church. Their purpose is to aid in the effective and efficient functioning of individuals and groups and to 
optimize the fulfilling of the purpose of the Church. They provide guidelines and summary information 
about the Church’s organizational structure and ministry operations. The Leadership Team reserves the 
right to modify, supplement, rescind, or revise any of the documents from time to time, with or without 
notice, as they feel necessary and appropriate.  
 
Section 3: Inspection of Records, Reports and Documentation 
Any Church participant (as defined by the Leadership Team) shall have the right, at any reasonable 
time and upon request, to inspect income and expense reports, quarterly giving reports, guiding 
documents (articles of incorporation, bylaws, and guiding documents), or any other reasonable 
documentation. 
 
Section 4: Funds, Asset and Debt Management 
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Any expense over $500 shall be taken to the Leadership Team for approval according to quorum and 
meeting requirements (Article II, Section 2). The Leadership Team has full authority to deal with the 
assets of the Church. In instances that would result in indebtedness secured (greater than $25,000) by 
the real property of the Church, the Leadership Team will present the action requiring indebtedness, 
and provide opportunity for, the Church to give input regarding the potential indebtedness. The Church 
will have at least a two-week period (and up to four weeks) in which to provide input, to the Leadership 
Team, regarding the action requiring potential indebtedness. The decision to take on such 
indebtedness requires approval by the current Leadership Team.  
 
Section 5: Fiscal Review 
The fiscal operation of the Church is subject to annual review as deemed necessary by the Leadership 
Team. Quarterly reports will be made available to the Church. 
 
Section 6: Fiscal Year 
The fiscal year of the Church will be January through December.  
 
Section 7: Dissolution 
 
Upon the dissolution of the Church, assets shall be distributed for one or more exempt purposes within 
the meaning of section 501C(3) of the Internal Revenue Code, or the corresponding section of any 
future federal tax code, or Indiana Code 23-17-22-5, or shall be distributed to the federal government, 
or to a state or local government, for a public purpose. Any such assets not so disposed of by a Court 
of Competent Jurisdiction of the county in which the principal office of the corporation is then located, 
exclusively for such purposes or to such organization or organizations, as said Court shall determine, 
which are organized and operated exclusively for such purposes. 
 

Article VIII: Amendments and Adoption of Bylaws 
These bylaws, or any provision of them, may be altered, amended or repealed, and new bylaws may be 
adopted at any time by the Leadership Team, with affirmation of the change(s) by two-thirds of the 
Leadership Team at any regular Leadership Team meeting.  
 
I certify that I am the duly elected and acting Secretary of Trinity Church, an Indiana nonprofit religious 
corporation, and that these bylaws, consisting of seven pages, are the bylaws of this corporation as 
adopted by the Leadership Team on July 17, 2018; and that these bylaws have not been amended or 
modified since that date. 
 
Executed on August 18, 2018. 
  

      _________________________________________ 
        Leadership Team - President 

 
 

_________________________________________ 
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Witness 
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